	Plymouth River Elementary School

SCHOOL IMPROVEMENT PLAN

2016-2017

	Mission Statement 
The mission of the Plymouth River School, where children are treasured, is to foster a love of learning in an innovative, cooperative climate which empowers all students to be competent, productive, caring, and responsible citizens.
At Plymouth River Elementary School:

Core Values 

· Learning is best inspired in a supportive environment where the uniqueness of each individual’s talents, abilities, and learning styles is celebrated.  Academic excellence is achieved through challenging and interactive curricula. 
· Collaborative problem-solving requires a flexible, inquiring, and questioning mind coupled with a respect for diversity. 

· Perseverance is actively valued as the means to develop the inner strength and dedication needed to sustain a purpose in the face of challenges. 

· Adherence to a code of moral responsibility is modeled and practiced, motivating personal responsibility for contributing to the community in ways that benefit both self and others. 
· Our community focuses its high expectations on the whole child through multiple modalities of learning. 
· The collaborative partnership between students, teachers, parents and administrators is actively developed, benefiting everyone and laying the foundation for optimal student development. 
· Responsible digital citizenship is taught along with technology skills that support learning standards across the curriculum, contributing to effective and ethical functioning in higher education and society. 
· Connections with the natural world are fostered, leading to an appreciation of scientific inquiry, love of nature, and a future of ecological sustainability.  


	2016-2017

	Goal 1:  As a result of the adoption of Journeys as the district’s reading program, K-5 teachers will implement the Common Core State Standards aligned with this reading program.
Goal 2:  As a result of an emphasis on STEM and STEAM in the 2016 the Massachusetts Science and Technology Standards and Next Generation Science Standards (NGSS) and a positive reception of STEAM Week this past year, a similar and expanded version of that week will engage students in hands-on activities that integrate the five disciplines of science, technology, engineering/design, art, and math.  

Goal 3: As a result of assessing the implementation of FY 16 Goal three, Provide small group Tier 3, Targeted Math Support for second grade students who are struggling to meet the grade level mathematics curriculum frameworks, a number of changes in entrance and exit criteria, student membership, logistics, and curriculum were recommended. The implementation team, under the direction of the math specialist and principal will make appropriate changes as recommended in the School Improvement Plan Report.  
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Plymouth River Elementary School
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2016-2017

	Goal 1:  As a result of the adoption of Journeys as the district’s reading program, K-5 teachers will implement the Common Core State Standards aligned with this reading program 

	Aligned with Hingham Public Schools Strategic Plan Goal 1:  Student Learning  
Provide an innovated, authentic, inclusive, and comprehensive educational program that fosters and sustains student curiosity and inspires students to be passionate and purposeful global citizens. 


	Status
	Action Steps
	Person(s) Involved and Responsible
	Resources Needed
	Success Measurement(s)

	
	Send teachers to full day workshops in June 2016 and throughout the school year.  
	Teachers, Reading Specialist
	Workshop budget 
	Notes, anecdotal comments and handouts 

	
	Conduct regular meetings throughout the 2016-2017 school year with administration and the reading specialist to discuss pros and cons of the program as they relate to PRS. 
	Reading Specialist, Principal 
	
	Notes, anecdotal comments and handouts

	
	Send pilot teachers to professional development throughout the school year to provided implementation support. 
	Reading Specialist, Principal
	Conference funding  
	Notes, anecdotal comments and handouts

	
	Discuss at staff meetings (in a panel discussion format) the progress on the implementation of Journeys. 
	Teachers, Reading Specialist, Principal, and Assistant Principal 
	
	Agenda and notes from meetings

	
	Conduct observations of teachers implementing the pilot programs. 
	Principal, Assistant Principal, and Reading Specialist. 
	
	Observation narratives 


	Status Code for June Report:     1 – Completed                 2 – In Progress               3 – Planned for Next Year               4 - Cancelled
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	Goal 2:  As a result of an emphasis on STEM and STEAM in the 2016 the Massachusetts Science and Technology Standards and Next Generation Science Standards (NGSS) and a positive reception of STEAM Week this year by the entire school community, a similar and expanded version of that week will engage students in hands-on activities that integrate the five disciplines of science, technology, engineering/design, art, and math.   

	Aligned with Hingham Public Schools Strategic Plan Goal 1 - Student Learning:  Provide an innovated, authentic, inclusive, and comprehensive educational program that fosters and sustains student curiosity and inspires students to be passionate and purposeful global citizens. Aligned with Hingham Public Schools Strategic Plan Goal 4 - Communication and Collaboration: Promote communication, support, and collaboration among staff, students, parents, and community.   

	Status
	Action Steps
	Person(s) Involved and Responsible
	Resources Needed
	Success Measurement(s)

	
	June – October 2016 Select and expand on the current committee. Meet prior to the school year to review the success of current activities and the structure of STEAM Week, brainstorm new activities and schedule benchmark meeting dates. 


	Principal, Parents, Teachers  
	
	Agendas and notes 

	
	January – April 2017 Identify areas for partial funding including the HEF and PTO to apply for grants. 


	Principal, STEAM Committee  
	 
	Completed grant and other funding sources identified  

	
	January 2017 – April 2017 Secure parent volunteers and identify parents in STEAM related fields for their delivery of activities and presentations to students. 
	Principal, STEAM Committee, Parents   
	School contacts
	List of volunteers and parents in STEAM careers 

	
	November – April 2017 - Develop and select additional activities that go beyond those of last year, which will integrate with classroom instruction.  Schedule anchor activities (school-wide) to occur during the school day, and/or afterschool. Find and schedule visiting STEAM programs from outside organizations.   


	Principal, Teachers, STEAM Committee  
	Curriculum materials, funding through PTO and HEF, presenters, school contacts, research on STEAM
	New activities highlighted, 

	
	March 2017 - Finalize the structure of program.  Will the school continue to implement activities during a specific week? Create children’s workshops and brochure with a schedule of activities.   


	Principal, STEAM Committee 
	
	Schedule of activities, brochure  

	
	June 2017 – Secure feedback. An emphasis will be placed on repeating successful activities, activities that could expand the program including afterschool, engagement of parents conducting activities, using parent resources and their related career fields to a greater extent, locating outside presenters for school wide presentations.
	Principal, Committee, Presenters, Parent Volunteers    
	
	Observations and feedback on the culminating day, developed and purchased activities, brochure, required number of volunteers   

	
	
	
	
	


	Status Code for June Report:     1 – Completed                 2 – In Progress               3 – Planned for Next Year               4 - Cancelled

	Hingham Public Schools - Plymouth River Elementary School

SCHOOL IMPROVEMENT PLAN

2016-2017
Goal 3: As a result of assessing the implementation of FY16 Goal 3, Provide small group Tier 3, Targeted Math Support for second grade students who are struggling to meet the grade level mathematics curriculum frameworks, a number of changes in entrance and exit criteria, student membership, logistics, and curriculum were recommended. The implementation team under the direction of the math specialist and principal will make appropriate changes as recommended in the School Improvement Plan Report   
Aligned with Hingham Public Schools Strategic Plan Goal 1- Student Learning:  Provide an innovated, authentic, inclusive, and comprehensive educational program that fosters and sustains student curiosity and inspires students to be passionate and purposeful global citizens.
Status

Action Steps

Person(s) Involved and Responsible

Resources Needed

Success Measurement(s)

September 2016 - Conduct meetings with the math specialist, teachers, and para-educator(s) delivering instruction to address the following: student membership; grade levels and type of students to receive instruction; time, days, and frequency of sessions; and responsibilities for lesson planning.
Mathematics Specialist, Teachers, Targeted Math Para-Educator, Principal 

Meeting notes with decisions.  
October 2016 - Provide first and second grade teachers with student referral forms. Conduct pre-testing and review referral forms and assessment data to make decisions on students to be enrolled in the program.  

Mathematics Specialist, First and Second Grade Teachers, Targeted Math Para-Educator, Principal
Completed referral forms and assessment data
October 2016 - Review available curriculum, activities, websites, and software to make appropriate adjustments to the original program. Begin instruction. Principal conducts observations. 
Math Specialist, Targeted Math Para-Educator, Principal
Curriculum materials, software, etc.
Notes regarding the quality and developmentally appropriateness of the materials; schedules and identified students; observations notes
February 2017 – Assess the progress of students receiving support and make decisions to continue or suspend support.  Add new students who have been identified to need additional support. Continue to conduct meetings with the Math Specialist and Para-educator to determine program effectiveness. Principal conducts observations. 
Math Specialist, 2nd grade Teachers, Targeted Math Para-Educator, Principal
Post-Test,

Referral Form

Assessment data, changes in enrollments, observation notes 
May 2017 - Administer Post-Test to all students enrolled in the program.

Math Specialist,  Targeted Math Para-Educator
Post-Test

Copies of pre and post tests and assessment data 

June 2017 – Conduct meetings with the Math Specialists and Para-educator to determine the effectiveness of the program. 

Math Specialist, Teachers, Targeted Math Para-Educator, Principal
Meeting notes and summary report
Status Code for June Report:     1 – Completed                 2 – In Progress               3 – Planned for Next Year               4 - Cancelled
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	Action Steps
	Person(s) Involved and Responsible
	Resources Needed
	Success Measurement(s)

	Hingham Public Schools - Plymouth River Elementary School

SCHOOL IMPROVEMENT PLAN

2015-2016
1
Status Code for June Report:     1 – Completed                 2 – In Progress               3 – Planned for Next Year               4 - Cancelled

Aligned with Hingham Public Schools Strategic Plan –

Goal 1: Academic Excellence and Success in the 21st Century - Provide a challenging and comprehensive educational program to foster high student achievement and to prepare students for college, careers, and life after high school.  
Goal 6:  Technology and Data Management - Integrate current technology and data driven decision making for instructional, creativity, productivity, and communication purposes.
Status

Action Steps

Person(s) Involved and Responsible

Resources Needed

Success Measurement(s)

4
Fall 2015 – Train teachers to use new EM4 online assessment management system

Mathematics Specialist, K-2 Teachers

EM4 program, computers, training sessions

Agendas 
4
Ongoing – Compare teachers’ anecdotal daily classroom observational data with unit assessment data

Mathematics Specialist, K-2 Teachers

anecdotal recording forms, report card indicators, unit assessment results

Anecdotal comments by teachers 
4
Spring 2016 – Evaluate data collections and determine if unit assessments are accurate reflections of students' daily classroom performance.

Mathematics Specialist, 2nd grade Teachers, Targeted Math Tutor

Do The Math
Post-Test,

Referral Form

Summary report 

Status Code for June Report:     1 – Completed                 2 – In Progress               3 – Planned for Next Year               4 - Cancelled
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