SCHOOL COMMITTEE BUDGET WORK SESSION IV
January 26,2017 7:00 p.m.
School Department Conference Room

AGENDA

1. Call to Order

2. Approval of Minutes
2.1 Minutes of the School Committee Budget Work Session held on January 5, 2017

2.2 Minutes of the School Committee Budget Work Session held on January 12, 2017
2.3 Minutes of the School Committee Executive Session held on January 12, 2017

3. To hear an administrative update to the proposed Preliminary Operating Budget for FY 18 and
respond to questions as needed

4, To hear initial comments from School Committee members on their Operating Budget priorities
and perspectives

5. To discuss the process and timeline for any proposed fee increases

6. To receive information about the search process for the HHS principalship

7. To receive a PowerPoint describing the Town’s “Financial Position and Long Term Planning” document
from the Board of Selectmen and begin discussion of the School Committee’s longer term goals and
vision

8. To discuss other items that may not reasonably be known within 48 hours of the meeting.

9. Motion to move to Executive Session, not to return to Open Session, for the purpose of
discussing strategy with respect to negotiations with the Hingham Educators Association, Unit A,

the public discussion of which may be detrimental to the Committee’s bargaining position.

10. Adjournment

Next Meeting: January 30, 2017 at 7:30PM in the School Department Conference Room



