
HHS SCHOOL COUNCIL MINUTES 
February 6, 2019 

 

Members Present: M. Baker (Parent), K. Breen (Gr. 11),  Liz Bienfang (Parent), T. Blake 
(Teacher), S. Cyr (Parent/Community Rep.), R. Estes (Parent), A. Fennelly (Gr. 12), K. 
Haughey (Parent), E. Larkin (Gr. 12), J. McPhillips (Community Rep.), C. O’Connor 
(Teacher), P. Swanson (Community Rep.), R. Swanson (Principal) - 13 Total  

Guest: C. Da Silva (School Committee Liaison)  

 

1: APPROVAL OF MINUTES AND REVIEW OF LAST MEETING 
 

Minutes of the last meeting (Jan. 2, 2019) were approved unanimously. 

 
2: UPDATE ON SUPERINTENDENT SEARCH & HIRING PROCESS 
 

Mr. Da Silva reported that Dr. Paul Austin was selected as the next Superintendent of 
Schools for the Town of Hingham. He will begin work in July 2019 and spend his first 
month working alongside Dr. Galo.  Dr. Austin is currently negotiating his contract. 
When Mrs. McPhillips inquired about Dr. Austin’s “environmental sensibility,” Mr. 
Swanson described Dr. Austin’s enthusiasm for renewable energy and other green 
initiatives at his current district in Waldo County, Maine. Dr. Austin visited HHS to attend 
the boys’ basketball game on Friday, February 1st, and received a very warm welcome 
from the student section. 

3: SCHOOL SECURITY 
 
At its most recent meeting on Jan. 22nd, the HHS Security Team discussed the delivery of 
an afternoon school-wide workshop, perhaps in the spring, where students could rotate 
through stations: one in the cafeteria (to learn about lockdowns at lunch); one in the gym 
or stadium (to learn about how to handle an emergency during a sporting event or other 
after-school activity); and one in the auditorium (to learn how to barricade a classroom). 
The School Council favors this approach but recommends that we consider a small-group 
debrief session (perhaps sending students back to their G Block classrooms afterward).  
 
The Council also discussed recent developments in the ongoing efforts to curb vaping by 
students.  Some local schools (e.g., Plymouth North) have installed detectors (at the cost 



of approximately $1000 per device) in restrooms. These devices appear to be effective, 
but our Council raised concerns about the impact such surveillance devices could have 
on school culture and climate. The Council also agreed that such devices might just “send 
vapers elsewhere” without significantly reducing student use of vaping products. 

4: SOLAR ENERGY 
 
Mr. Cyr reported that the Hingham Municipal Light Plant would be interested in 
purchasing energy from solar panels at HHS but would not be able to pay for the 
installation. Green Community grants could perhaps help to generate some funding.  To 
date, Hingham has been awarded $150,000 in grants that aim to help the town reduce its 
energy use by 20% in the next five years. Mr. P. Swanson reports that some towns (e.g., 
Natick and Beverly) have  leased fields for their solar panels. In Natick, the school 
department acts independently and puts the financial savings toward educational 
purposes. Similarly, in Plymouth, the solar field is a lease arrangement. A. Fennelly 
reported favorably on the visual appearance of the solar array at Newton South High 
School.  Mr. P. Swanson will contact administrators at Plymouth to arrange a site visit, 
ideally on a Wednesday or Thursday in April.  
 
As an alternative to a solar array in the Far Parking Lot, HHS could investigate a solar 
canopy for the walkway between that lot and the school. A “baby steps” approach might 
have advantages in developing momentum for a larger project. We will inquire about 
whether a Graphic Design student could help to create an image of what such arrays 
might look like. The Council agreed that it is probably premature to begin sharing these 
ideas with neighbors. However, we should be realistic about the “scenic road” 
designation and the difficulty of obtaining permits for construction projects in Hingham. 

5: ADVISORY/COMMUNITY BUILDING 
 
This topic has been tabled until the next meeting. 

 

NOTE: Next HHS School Council meetings: 3/6/18, 4/3/18, 5/1/18 & 6/5/18 


