Hingham School Committee
Annual Planning Meeting
(Working Session)
Saturday, September 9, 2017
8:00 am — Noon
School Department Conference Room

Agenda

1. Callto Order

2. Motion to move to Executive Session for the purposes of:

- to discuss strategy with respect to matters related to collective bargaining with the HEA Unit A,
the public discussion of which may be detrimental to the Committee’s bargaining position.

- to discuss strategy with respect to matters related to collective bargaining with the Food
Services , Custodian and Maintenance Workers, HEA Unit B, Bus Drivers and Administrator
Bargaining Units, the public discussion of which may be detrimental to the Committee’s
bargaining position.

3. Return to Open Session

4. Review of the day’s agenda, meeting protocols and content of packet

5. Discussion of 5 Year Vision documents

6. Discussion of Administration FY19 priorities

7. Development of consensus of 2017-2018 School Committee and Superintendent Goals
8. Development of consensus of FY19 Budget Process

9. Wrap Up including Next Steps

10. Adjourn



